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2025 Administration Change

Presenter Notes
Presentation Notes
WELCOME AND THANK YOU FOR TAKING TIME OUT OF YOUR BUSY BUSInESS SCHEDULE TO JOIN US THIS MORNING FOR OUR SJI MONTHLY BUSINESS LEADERSHIP WEBINAR. We know you live busy lives so we really do appreciate you spending time with our leadership network. ....It has been an interesting 3 plus months since the presidential election ....and an even more interesting month since the inauguration of the new administration in Washington. ....Regardless of your political affiliation,  and let me apologize upfront ....if anyone is offended by what I will present today…. The focus is on the new administration and their actions ....and their potential impacts to business leadership……its not a political statement, ....just observations of the changes and impacts…… this administration has started with a unseen level of activity on many issues   .....including a rash of executive orders... that have impacts on many parts of our lives, ....but especially for business. ...
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Top Overall Voter Issues 2024

Inflation / Prices

Healthcare

Jobs & Economy

Immigration

Abortion

Climate / Environment

Presenter Notes
Presentation Notes
It would be impossible in our short window of time ...to review all the potential impacts of the new administration, ...but we will look at a few and attempt to forecast their business impacts.  ....Keep in mind that things are happening with such speed ...it is very difficult to provide a completely up to date review……but we will start with a review of the top overall voter issues identified before ....and after election. ...The number one voter issue… not forgetting many voters are business people, owners and leaders…… the number 1 issue was inflation and prices by far… a full  24% of voters claimed as their number 1 issue, followed in order by immigration, jobs / economy, Abortion, healthcare and climate / environment.  ....These of course lead to ....and shaped the many campaign promises ...made by both political parties. 
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Improve 
Washington for 

the better

Controlled legal 
immigration

Smaller 
Gov’t 

No 
changes to 

SS

Challenge 
world order

Trump –Top Voter Expectations

Presenter Notes
Presentation Notes
Since Donald Trump won the election, ....we can focus on his promised agenda for his new administration. .....Clearly Trump ran on an agenda of Make America great again, ....but also on make American ....healthy again and for some to restore faith in our lives and government ....to make America pray again. 

The top expectations of trump voters were to improve Washington, control illegal immigration, slow big govt expansion, no changes to Social security and to challenge to world order and to lead an America first policy.
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Executive orders can amend or revoke prior 
orders

It carries the effect of law provided it aligns with 
constitutional powers.

Is a presidential action that directs federal 
agencies on how to operate. 

Executive Order
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Presenter Notes
Presentation Notes
Famously now…. President Trump has wasted no time in implementing Executive orders ....to make good on campaign promises. ....A flurry of these signed on the day of inauguration.  ...An executive Order is a presidential action ....that directs federal agencies on how to operate, ....it carries the effect of law .....provided it aligns with constitutional powers, ...something that has received great scrutiny, ...and executive orders can amend ...or revoke prior executive orders, .....which of course has happened repeatedly ....since the Trump returned to office. 
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Executive Orders
Cartels and other 

organizations 
designated as 
Global Terrorist

Reform Fed Hiring 
Process Restore 

Merit to Gov’t 
Service

End Wasteful Gov’t 
DEI Programs / 

Preferences

Implement Dept. 
Of Gov’t Efficiency 

DOGE
Unleash Alaska’s 

Resource Potential

Protect American 
People against 

Invasion

Reevaluate and 
Realign US Foreign 

Aid

Declare National 
Energy Emergency

Protect Public 
Safety and Restore 

Death Penalty

Secure US Borders
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Presenter Notes
Presentation Notes
Just to quickly review … Trump signed 36 executive orders in his first week in office and a..... total of 70 as of Tuesday of this week….. And they continue to come at a fairly rapid pace every week. ...In the first days and week….. Executive orders were issued designating drug cartels as terrorist organization, ....Reforms for federal hiring practices to restore meritocracy to govt service, ...The DOGE office was created for govt efficiency, ...Foreign aid realigned and evaluated, ....Alaskan resources opened and keystone pipeline opened, and the US borders secured. 
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Hold Gov’t officials 
Accountable for 

Election 
Interference

Establish American 
First Trade policy

Withdraw US from 
W.H.O. 

Restore Freedom of 
Speech and end 
Fed Censorship

US First in 
International 
Environment 
Agreements

Deliver Emergency 
Price Relief / 

defeat COL Crisis

Regulatory Freeze 
Pending Review

End Weaponization 
of Fed Govt Hiring Freeze

Return to In-Person 
Work

End Gender 
Extremism Restore 

Biblical Truth to 
Fed Gov’t
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Presenter Notes
Presentation Notes
Addition orders have been issued to hold govt officials accountable for election interference, .....establish an American First policy in foreign and trade relations, ...withdrawal from  the WHO, .....a fed regulatory freeze , ....a fed govt hiring freeze ....and also an early retirement offer, an order to end gender extremism and restore biblical truth in Govt, ....., establish a policy of US first in environmental agreements, ....and exit of Paris Climate Accord, 
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Designated 
Officials of USAID 

to act as CEO

Certification
Of Recission of 

Cuba as Sponsor of 
Terrorism

Strengthening US 
leadership in Clean 

Cars

Promoting Access 
to Voting

Catalyze Industries 
/ jobs Thru Fed 
Sustainability

Establishment of 
W.H. Gender policy 

Council

Revision of Civil 
Immigration 
Enforcement 

Priorities

Tackling Climate 
Crisis ant Home 

and Abroad

DEI  and  
Accessibility in the 

Fed Workforce

Withdraw Areas 
Cont. Shelf Oil & 

Gas Leasing

Plus 68 More
Revocations  

Executive Order Revocations

Presenter Notes
Presentation Notes
In addition to the long list of new executive orders ....the new administration also rescinded a great number of previous executive orders… including… an order that designated a USAID official to act independently as CEO, .....rescinding an order that designated CUBA as a sponsor of terrorism, ....others related to US leadership in clean cars, ....Job support through federal sustainability, ....withdrawing a hold on off-shore drilling, ...DEI initiatives, ...climate crisis support ....and 68 more EXEC Order revocations in week one…. Reversing many initiatives ... ....These actions do align with president TRUMP's campaign promises, .....but the speed and breadth of the executive orders and rescinsions have surprised many ....and left many in govt, business, and foreign countries .....scrambling to fully understand the consequences of the actions ...and the new direction in Washington. 
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291

364

166
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320

169

346
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48

63

Joseph R, Biden, Jr

Donald J. Trump

Barack Obama

George W. Bush

William J. Clinton

George H.W. Bush

Ronald Reagan

Jimmy Carter

Gerald R. Ford

Richard Nixon

History Executive Orders
Total Avg. / Year

First Week 
Donald Trump

36 Executive orders

So
ur

ce
: U

SA
Fa

ct
s,

 Ja
n.

 2
2,

 2
02

5

Presenter Notes
Presentation Notes
It is clear that use of executive orders is not uncommon, ...but clearly Trump is setting an aggressive pace with 36 exec orders in just week one ....where others averaged 35 to 80 in an average year. .....Certainly with such an aggressive use of executive orders.... questions are arising regarding the constitutionality of these orders ...and do the actions fall within the scope of executive authority. .....And we can expect there will be continued and numerous legal challenges brought by those opposing these actions…. 
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New Administration 
Inauguration Priorities

Lower Corp. 
Taxes

Lower 
Individual 
Taxes

Reduced 
Deficit

Meritocracy  
Performance

Gov’t 
Efficiency 
(DOGE) 

Simplified 
Gender 
Definition

Return to 
In-person 
Work

Safe Border 
Enforced 
Immigration 
Law

Encourage 
Business 
Invest. US 
Manufact.

Transparent 
JFK, MLK, 
RFK

Action on 
Drug War

Tariffs or 
Investment

Practical 
Climate 
Approach

Common 
Sense 
Practical

Presenter Notes
Presentation Notes
Trumps inauguration address appeared more like a campaign rally ....than the typical inauguration speech, ....but clearly this new administration is eager to live up to the campaign promises…. In the inauguration address .....Trump outlined numerous priorities for this administration that impact both specific policy approaches.... and tone for government. .....Things like, a commitment to lower corporate  and individual taxes, ....reduce the federal deficit, ....impose tariffs on imports, ...create govt efficiency, ...simplify gender definition, ...create  safe borders, ...encourage foreign business investment in US manufacturing, ...reverse climate priorities and requirements, ....action on the drug war, creating new transparency in govt, ...like, release of classified JFK, RFK and MLK documents…. And significantly ...to set a tone of what has been referred to as a practice of ....common sense in government…. Of course not all agree, ....but this is the direction being set by this administration ...and it does set a tone for not just fed govt ....but a tone for the country, business and US foreign perception. 
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DEI 
Targeted

Climate 
Change New 
Green Deal

Inflation 
Reduction

EV Auto
Zero Emission

2 Sex Policy

America First Trade Tariffs

Big 
Government
Bureaucracy

WHO 
Withdrawal

Impacting Business

Challenges to constitutionality of EO’s

Presenter Notes
Presentation Notes
Specifically the executive orders listed here will have impact on your business. ....The new green deal and the demands to lower emission by 2030 .....were forecast to increase business cost… they have largely been rescinded ...and that should bring some financial relief over the next 4 years to business ....small and large. .....Trump has enacted orders to reduce government regulation….... that should allow US companies to compete more effectively with a world ...largely absent these regulations and the associated cost… making American goods more competitive globally. ....DEI and a 2 sex policy has been ordered and will have impacts on your HR department immediately. ....Trade tariffs imposed and an American first policy in trade and foreign affairs ....will reset the world stage for trade. 
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Climate 
Change New 
Green Deal

Exited Paris 
Agreement

1 Year to fully 
exit

No Global 
Emission goals

Not sabotage US 
industries

China competitive 
advantage

Save Taxpayers 
$1 Trillion

Loss Sell of 
Carbon Credits

Health and 
Safety Risk

Hold Global
Temp -2 PIL

Loss US Green 
Leadership

Technology loss

Creditability loss 
In world

US Energy Cost leadership

50% of Mfg. Cost

Compete Globally

Energy Independence

Voluntary Green pursuits

US Business self-reporting

CONPRO Business Impact
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Presenter Notes
Presentation Notes
The New green deal will be abandoned…. As the US has officially declared  exit from  the Paris Climate agreement. ....It will take one year to fully exit, ....but the stated objective is to stop sabatoging US industries ...with climate related cost and goals ....not adhered to at the same levels by other countries… creating a competitive advantage for countries like China .....and saving the US taxpayer over $1 trillion dollars in cost. ...For business this means that the Carbon credits will likely be lost ....creating some new cost for certain businesses, ....health and safety risks still are concerns, ...global temperature may rise, ...US may lose leadership on green initiatives at an unknown cost, .....and a loss as a green technology leader. ....But at least in the short term….. The US can take a lead in energy cost in the world .....and become the world’s low cost producer….. That lowers cost for manufacturing …as some industries over 50% of total cost of making a product is energy alone… making US products more competitive like steel and aluminum, etc…the US will be able to compete globally in many industries and products, .....we can become energy independent ....and that will not limit private industries ability to voluntarily pursue green technologies… also this exec order will reduce the regulatory reporting ....and US businesses will become basically ....self reporting on green initiatives. ....Reporting  will become market driven.... not govt mandated. 
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DEI 
Targeted

The Executive Order directs federal agencies to 
include a provision in every contract requiring the 
contracting parties to certify that they do not 
operate any programs promoting DEI that violate 
any applicable federal antidiscrimination laws. 
Further, the Executive Order states that within 120 
days of the order, the Administration should 
identify, for potential civil compliance 
investigations, “the most egregious and 
discriminatory DEI practitioners in each sector of 
concern,” which will include publicly traded 
corporations, large nonprofits, foundations with 
more than $500 million in assets, state and local 
bar and medical associations, and higher-education 
institutions with an endowment of more than $1 
billion.So
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Employers should review 
antidiscrimination policies and 
practices, or initiatives that could be 
labeled as DEI and come under 
scrutiny.
Employers should assess the risks and 
benefits of policies and initiatives to 
determine:
- which should remain in place 
- which may need to be adjusted,    
reconfigured, or renamed 
- and which should be jettisoned

State and federal antidiscrimination laws, remain in effect regardless of Exec. Order

Presenter Notes
Presentation Notes
Almost immediately  ... within 120 days, business impacts will occur in human resource departments… The Executive orders target ...limiting  or eliminating  ...DEI language in govt, public corporations, non-profits and foundations with assets over $500 million, ....state and local bar and medical associations and higher education institutions with endowments of over $1 billion.  ...The intent of the order is to eliminate programs that promote DEI .....violating federal antidiscrimination laws. ....What should you do as a business leader and employer…..review your antidiscrimination policies, practices, ...or initiatives that could come under scrutiny… look at what should remain in place, ....what may need adjustment… eliminating words like diversity …equity and inclusion if needed, ....possibly renaming and what should be eliminated from policies ...in direct opposition to the executive order. ...Even small businesses that do not meet the requirement due to size, ....may want to revisit the language and policies t...o be in spirit with the executive order ....or possibly be challenged by employees, suppliers or customers. 
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2 Sex Policy

Directs federal agencies to 
“remove all statements, policies, 
regulations, forms, or other 
internal and external messages 
that promote or otherwise 
inculcate gender ideology” and 
to “cease issuing such 
statements, policies, 
regulations, forms, 
communications, or other 
messages.”

Executive Order
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Of concern to private employers with government 
contracts, the order prohibits the use of federal 
funds to promote gender ideology and directs 
agencies to ensure that grant funds are not used 
to advance this ideology. The order requires the 
director of the Office of Management and 
Budget to implement “agency-imposed 
requirements on federally funded entities, 
including contractors, to achieve the policy of 
this order.”

Presenter Notes
Presentation Notes
The same applies to the executive order for a 2 sex policy, ....all federal  HR agency departments will need to review things like signage for restrooms, ...use of pronouns, ...HR forms of all types ...related to employment to insure they identify only 2 sexes. ....This applies to all federal agencies, ...but also if you do any work as private employer doing contract work with the federal government or grants…. you will not be able to advance gender ideology ....and will need to review any language, policies or actions that promote anything ....other than the two biblical sexes, ...male or female. ....I do think this will have spillover impact on other private businesses and may become the generally accepted practice for any business ....



14

2 Sex Policy

EEOC indicated that the acting chair intends to 
propose rescission or revision of anti-harassment and 
other guidance relating to gender identity and sexual 
orientation that is in conflict with these orders.

Employers should anticipate there will be changes to 
the filing instructions associated with the EEO-1 
form. While the form previously included only binary 
options for employers to report the sex of their 
employees, employers that chose to do so could 
include non-binary employees by using the comment 
section of the form. Moving forward, that option will 
likely be eliminated.
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Discrimination against 
transgender and non-
binary/gender non-
conforming individuals 
remains illegal under 
federal law, as well as 
under many state and 
local laws.

Federal Agency 
employees directed to 
remove pronouns from 
email signatures by  
Jan. 31, 2025 

Presenter Notes
Presentation Notes
Keep in mind discrimination laws are still in place ...and must be observed. ....Discrimination against transgender and non-binary individuals ...is still illegal under federal law ....and also many state and local laws. ....The federal government did direct all its employees ...to remove pronouns from email signatures as of Jan 31st. ....All sorts of government and EEOC forms will be changing to reflect a 2 sex only policy. ....So you may see this soon .....when  using these forms. 
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Big 
Government
Bureaucracy

”Implement the President's DOGE 
Agenda, by modernizing Federal 
technology and software to maximize 
governmental efficiency and 
productivity,"

Aimed to cut $500 billion in annual 
federal costs by targeting 
"expenditures that are unauthorized 
by Congress or being used in ways 
that Congress never intended."

Department of 
Government Efficiency

Slashing   
gov’t cost

Restructuring  
gov’t agencies

E.O. - No mention of:

So
ur

ce
: C

BS
 N

ew
s,

 M
on

ey
yw

at
ch

First Target: USAID 
- Spend $40 Billion Annual 
- Reported Efficiency : 10% delivered in Food Relief
- Moving USAID efforts to US State Department*
- POLITICO , $8.2 million funding, attacks on MAGA

Target: 
Eliminate waste, cost,  inefficient Fed 
agencies. Lower Gov’t cost. 
Business Outcome –Lower taxes

 Buyout order Fed employees -80K
 Freeze loans and grants

Presenter Notes
Presentation Notes
One of the most active executive orders that has been constantly in the news .....is the Order to reduce big government bureaucracy and  create new cost savings efficiencies for the Fed govt.   .....The Exec order addresses modernizing federal technology ....and maximize government productivity and efficiency… .interestingly it does not specifically mention slashing government cost ....or restructuring government agencies, ....but in fact that has been the target of the executive act, ....to eliminate waste and cost and inefficiency of govt agencies…. What’s the potential business outcome…?  likely less federal regulations, ...through streamlining agencies and if truly successful, could support the proposed lower corporate tax rate… meaning a lower cost and increased global competitiveness for American products. ......The act further targets a minimum of $500 billion in federal inefficiencies ....that are expenditures either ....unauthorized by congress or not being practiced as originally intended.  ....Also we all are well aware that one of the first steps ....was to offer an early out program for what may eventually be over 80K federal employees. .....The most visible target has been  the US AID agency, ....with $40 billion in annual spend, ....reported inefficiencies of only 10% on the dollar actually going to direct aid ...with overhead cost of 90%... And monies for promoting transgender ideology in foreign countries .....$8.2 million in aid to left leaning news agencies, ....using tax money to attack political opponents.  ......The agency is in the process of being closed ...and moved under the state department for management
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Trade Tariffs

Initial Targets:

China  10%
Mexico 25%
Canada 25%

 Tariffs paid by importing business
 Usually passed-thru to consumer
 Generally raise consumer prices
 May discourage import consumption
 A tax paid to importing Gov’t

Declared Purpose: Protect US citizens from flow of fentanyl across borders

Fentanyl 
leading 

cause of 
US death
 18-45 Yr. 

old's

Tariff a 
tool to 

stem flow 
and 

promote 
action

Retaliatory 
tariffs may 

result, 
causing 
inflation

Tariffs 
often 

described 
as Trade 

War

Presenter Notes
Presentation Notes
Maybe nothing will have a greater impact than tariffs imposed on import of Mexican, Canadian and Chinese goods. ......These tariffs are a form of tax paid by the US importer of record for goods…. Usually passed through to the end user customer, ....raising prices and spurring inflation… the effect may be to either lower consumption of the goods ...or consumers may seek other low cost alternatives. ....The tariff  monies go to the government at the time of entry to the US...... ...This continues to evolve almost daily… the MX and Canadian tariffs were postponed for 30 days .....the 10% Chinese tariffs remain in effect….The new administration declared this as necessary ....to stem the flow of fentanyl into the US…. Fentanyl is now the #1 cause of death in US for 18-45 year olds...... The tariff was intended to bring action from countries flowing drugs to US… it has as expected….resulted in retaliatory tariffs from China on select goods, .... ….. The new administration is quick to claim .....this is not a trade war, but a war on drugs. .....That stopping the drugs is key to winning this war ....and protecting American lives. ....But as everything with Donald Trump everything is a negotiation ....and these tariffs may just be bargaining chips for other concessions ....in other areas of trade or relations. ....we will just have to wait and see..
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Trade Tariffs

Initial Targets:

China  10%
Mexico 25%
Canada 25%

CN and MX
Postponed
MX – 10K troops to border
CN – 10K border workers
CHINA – 15% counter tariffs 

 Tariffs slows growth / devalues stock prices 
 Postponements now easing market reaction
 Market already built-in some expectations
 May stall Fed lending rate cuts*
 Tough to measure in jobs, deficits, spending
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Business / Economic Impact:

Presenter Notes
Presentation Notes
As said o....nly China has imposed retaliatory tariffs at this point on select items… Mexico and Canada both positively responding ....by sending 10K troops and workers to the border ....to aid in slowing the flow of drugs into US. ....So what’s the impact to business…. Tariffs traditional slow economic growth, ....devalues stock prices for impacted companies ....and industries, ….. The impact is this may lead to stalling anticipated federal rate cuts… that could promote additional inflation , raises cost for all US businesses, and other impacts may occur …….but are hard to measure in potential jobs losses, ....increases in deficit ....and impact on business and consumer spending ....potentially stalling or slowing growth in the US economy…… (reciprical tariffs announced this week. 
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Trade Tariffs

Additional Tariffs:

Aluminum
Steel
All Imports 25%

 US Steel, Nucor, Century Aluminum surge
 Divert product to Asia / Euro markets
 Raise price on US goods – Hyundai
 Could drive new investments in US plants

Business / Economic Impact:
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Presenter Notes
Presentation Notes
The initial first week tariffs were followed on Feb 11th with additional 25% tariffs specifically for  ......steel and aluminum imports. This immediately had the impact of a surge in stocks for US Steel , Nucor and Century Aluminum…. However ....this could have the impact of  reducing the supply of these products to the US ....as the exporting countries may divert goods to other users in non-tariff countries… it may also raise prices on US goods…. Hyundai is already anticipating an increase in their goods….. On a positive note ...if they remain, these tariffs could promote investment in US factories to produce these products, ....providing jobs, domestic products and greater independence. ....How this plays out will be seen in the coming months, ...but tariffs generally are viewed by economist as a drag on the economy and growth ....and raise prices and are inflationary. .....However, in a longer term view, if new US factories result ....then the cost may be offset in jobs and cheaper prices. This is definitely a wait and see ....how this plays out ...could be painful in short term ....with long term positive results 
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Regulatory Freeze 
Pending Review

Return to In-
Person Work

 Unknown in terms of recension of any business regulations
 Signals limiting federal regulation, lower compliance costs
 Free US Mfg. to compete globally

 May influence private sector movement
 Define Fed facility need, eliminate unneeded facilities /cost
 Promote healthier work environment / community

Reform Fed Hiring 
Process Restore 

Merit to Gov’t 
Service

 Talent based hires &  performance promotion
 Strengthen productivity & results driven work
 Common sense performance evaluations

More Business Influencers

Presenter Notes
Presentation Notes
A few other executive orders and actions that will have some business influence include a regulatory freeze… it is unknown fully what business or govt regulations may be rescinded…. Certainly this signals a reduction in creation of new regulations ...and a target to reduce regulation ....usually tends to reduce business compliance cost ....and frees US manufacturing to improve global competitiveness of products. ……The Return to work  order ....may also influence the private business sector to promote the same approach….. well underway already, private business may follow the fed govt lead and bring more people back to the office. .....It is generally believed that in-person work creates a more rounded and social individual .....which helps build stronger communities vs work at home isolation…. The impact could be a healthier individual and stronger communities.   ....And the impact of the order to reform hiring .......and a focus on merit ....may help to strengthen productivity and results driven work….private business will still find value in diversity in the workplace ....as it should, but diversity as  performance ....not based on race or gender qualifications.  ....This seems like part of the new focus on common sense… should we not promote and hire based on talent and performance? ....We will see what legal challenges arise as a result of this new approach ...and how much that carries over to the private sector.  
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Potential growth industries

Energy & Coal

Defense & Aerospace

Financial Institutions

Construction

Cybersecurity

Heavy & Industrial Equipment 
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Reduced Green Energy Focus

Stronger Military Buildup

Deregulation

Infrastructure, Roads, Bridges

National Security

Infrastructure, Roads, Bridges

Presenter Notes
Presentation Notes
It’s still early, and tariffs may play a big role in which industries benefit and grow ....with the new administration, ....but these are at least for now ....expected growth industries. .... Energy and coal especially coal due ...to a reduced focus on green energy, ...Defense and aerospace ....due to an expected strengthening of military, .....Financial institutions ...due to deregulation, ...Construction, heavy equipment and industrial equipment ...due to infrastructure builds… roads , bridges, etc… and Cybersecurity .....as a result of an increasing focus on national security. .....Again tough to say for sure, ....but these are a few good growth industry bets for now. 
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WHO 
Withdrawal

Common-sense Approaches?

EV Auto
Zero Emission

Inflation 
Reduction

 US largest funder - calling for reforms
 The most chaotic, least effective UN agency.”
 Failed to enact reforms proposed over 2 decades, lead to 

deterioration in management & scientific expertise. 

 Attacks 50% EV vehicle mandate by 2030
 Reform likely, address charging stations, reasonable EV goals
 Address energy structure to support EV’s
 Natural momentum and sates laws will still ensure EV activity
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 Economy & Inflation ranked #1 election issue
 Requires "all executive departments & agencies to deliver 

emergency price relief" to Americans
 Focus, energy, housing, deregulation, groceries

Presenter Notes
Presentation Notes
Last … the US has withdrawn from  the Who  … the world health organization….. An organization characterized as the most chaotic of all UN agencies, failed to enact proposed reforms for over 2 decades and that has lead to a deterioration of its management and scientific expertise.. The new administration is unwilling to participate in an organization that has failed on many levels and become political in nature……..50% of new vehicles cars and trucks were to be Electric by executive order by 2030… that order has been rescinded…. The fed govt program to build charging stations and the mandates for vehicles is rescinded. .....it is very questionable if the current electric energy structure in US could have ever supported the ambitious 2030 proposal .....without negative impacts to energy availability to manufacturing and residential users . ......The future growth of this market will be driven by state laws and market need …. Last ....the Inflation reduction act is maybe the most desired action, ranked as the number 1 voter issue, ......but  the  least understood executive order. ....The order just calls simply for all executive department and agencies ...to deliver emergency price relief to Americans. ....It is believed the areas of focus will be energy, housing, groceries along with deregulation. ....Despite being the #1 voter issue….. This seems to be receiving the least action and may be the toughest order to deliver…. This is a tall order for the new administration…..and a tough campaign promise to keep. .....Prices did not come down day one as promised…. And this may become the greatest challenge to the new administration .....if positive action does not take place soon. But just in the last 2 days the administration is now focusing on inflation specifically...
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Lower 
Corp Tax 

Rate 21 % 
> 15%

Lower 
Business 

Regulation

Economy 
+ Job 

Growth 

Trump Proposed Business Actions

Presenter Notes
Presentation Notes
Not enacted yet, but the new administration has promised to deliver a lower corporate tax rate moving from 21% to 15% corp tax rate. .....This coupled with aggressive deregulation .....could be a boom for business and generate real economic and job growth. ......Tax changes are difficult to legislate, ...but with a republic congress and president ...there is at least a good chance business will enjoy the lowest tax rate in years. ...This should fuel new investments ...in plants and technologies driving cost down, ....increasing productivity and producing new jobs and increased profits and revenues. ....This is welcome news for most business owners and executives ....and can have real positive impact ....not just for owners and shareholders, ....but for the working middle class, ...with new jobs, ...higher wages ....and lower cost goods. 
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Change requires bold leadership

Enduring challenges,  need OTB solutions

Daring action and execution is required

Even big challenges can be overcome

Common sense should prevail

Never, ever give up on your core values

What does this 
teach about 
leadership?

Leadership Lessons

Presenter Notes
Presentation Notes
Are there any leadership lessons for us to glean from the first month of the new administration… first  it clearly supports the tenant .......that leadership matters... for sure that change requires bold leadership… the actions underway are receiving tremendous criticism from some .. This is not work for the timid…. Some of the problems are very old… and require new out of the box thinking… not the same tired solutions… daring action must take place for real change,,,, not just talk, but execution. ....It does tell us that even the biggest challenges can be overcome, .....Common sense is a valuable weapon in leadership….and very undervalued… and last... never give up on your core values….. Many believed certain values of the new administration were relics of the past, ....but we are seeing a new set of values being installed at many levels
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Trump said he believes people “can’t be 
happy without religion, without that belief. 
Let’s bring religion back. Let’s bring God 
back into our lives.”

White House 
Faith Office

It is the policy of the United States, and the purpose of this 
order, to protect the religious freedoms of Americans and end 
the anti-Christian weaponization of government.  The 
Founders established a Nation in which people were free to 
practice their faith without fear of discrimination or retaliation 
by their government.

Presenter Notes
Presentation Notes
One of these  core values resulted  in  the new White House Faith office,… at least for me this seemed unthinkable a year ago, ....but this brings a new focus on faith and GOD back to government…. Not in a discriminatory way, ....but simply one that reasserts our constitutional freedom of religion.  As a Christian businessman.... I can only believe this will have a positive impact on our country…. And despite the opposition to the establishment of this office, ......I believe it sets the right leadership tone for our country, ....that we are indeed free to practice our religion and faith …..and a leader that acknowledges faith ....in an all powerful and supreme GOD ....will hopefully act in accordance with that faith. 
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Open microphones for discussion, 
comments, & suggestions

Comments from Father Nathan

and
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